[image: image1.png]| nekastHarlemSchool




340 East 104th Street New York, NY 10029 T: 212-876-8775 F: 212-876-8776 www.eastharlemschool.org

CLEAR FUND
Grant Application Round 1:  Cause 4
August 3, 2007
I.
LIST OF PROGRAMS:
The East Harlem School at Exodus House (EHS) is an independent middle school (grades 5-8) that educates students from low-income families in Harlem who exhibit the desire to rise to their academic potential. The EHS staff recruits children of all skill levels who demonstrate an eagerness to embrace new challenges and teaches them to develop academic excellence, moral integrity, courtesy, responsibility, and an unshakeable commitment to their future and the fate of their community. Through a rigorous curriculum, emphasizing intellectual, moral, and kinesthetic development through interdisciplinary and cooperative learning, skill acquisition, and focused exploration, The East Harlem School instills confidence, skill, discipline, and moral accountability in its students. 

With the completion of an East Harlem School education, students are positioned to succeed in a variety of settings, while retaining the traditions and strengths of their own community. EHS offers a single, comprehensive program to its students which is a distinctive combination of academic, after school, summer, travel, and alumni programs.  The School provides a successful and innovative model of education for urban at-risk communities throughout the United States. 

The East Harlem School’s distinctive educational program includes the following: 

· Small class size with a student to full-time teacher ratio of 12:1.

· A year-round rigorous academic curriculum that includes a full academic summer program over an extended school day (8:00 AM–5:00 PM).

· A distinctive after school program that offers one-on-one tutoring, community service opportunities, arts programming, specialized seminars in government and history, mentoring programs, and athletic activities during the afternoon, a time when many children in East Harlem are alone and left to their own devices.
· Extensive involvement with a method of evaluation that includes standardized tests, but more importantly focuses on individual assessment and a “character rubric,” developed and implemented to capture the remarkable social and moral growth that occurs at our School. 
·  A large network of organizations (from Cornell Medical School to Outward Bound) whose expertise, facilities, and services enable The East Harlem School to extend its classroom space to other neighborhoods and even to other cities.
· A nurturing yet demanding environment in which the older students counsel and correct the younger ones in a moral community of peers.  In addition, boys and girls meet separately and in mixed groups to discuss personal, developmental, and social issues.

· An emphasis on practices of meditation, encouraging a reflective and serious ethic of hard work, being kind to one another, and being responsive to adult leadership.

· A highly nutritious vegetarian diet. Due to the epidemic of childhood obesity and diabetes in East Harlem, it is increasingly important that students learn the virtues of good nutrition and exercise early in life.

· An alumni program with a staff member dedicated to high school and college placement and counseling, a model of extended support for both student and family.

· A historical connection to the Harlem community that infuses the curriculum and our relationships with parents and family members, who play an instrumental role in the School’s community and invest in their child’s education.
II.
POPULATION SERVED BY FEATURED PROGRAM
A. Does the featured program serve all who ask to be served?

The East Harlem School gives preference to students from low-income families* in grades 5–8 from the East Harlem community and addresses the needs of the whole child by promoting intellectual, moral, aesthetic, and kinesthetic development. We believe early adolescent education deserves special attention and are one of only a handful of schools in the city that focus solely on middle-school students.
The East Harlem School’s admissions process is not based on test scores, but on a student’s willingness to learn.  Applicants submit a written application and then schedule a day visit, where they take part in an admissions class, teambuilding exercises, and complete both writing and math assessments. Collectively throughout that day, the Admissions Director, teachers, and students observe applicants. In order to move forward in the process, applicants must demonstrate respectfulness, positive attitude, and a desire to embrace new challenges. Finally, applicants schedule a family interview with the Head of School. 

B. 
Please specify what proportion of the population served is: 

1. Learning disabled or special-needs students – The School admits students at different skill levels however, we do not admit those with severe learning difficulties, because we do not have the capacity to help such students.  Students are taught in classes of mixed ability and learning styles.  This teaching philosophy is consistent with current educational movement toward inclusive education, enabling students to learn with a diverse group of peers, reducing the marginalization of less-abled students and familiarizing all students with the “real world,” where individuals of all backgrounds must work together.  The School maintains its commitment to meeting the complex and diverse academic needs of each child by offering one-on-one tutoring to every child and a small teacher to student ratio.  In addition, students who require extended time to complete projects are provided with additional support.  In the 2006-2007 school year, approximately 31% of students required extended time to complete standardized math, reading, and writing assessments.
2. English language learners - We do not classify students according to this category.  Many of our generational families have equal deficits in proficiency with Standard English. Given the ethnicity and background of the student population (42% African-American, 56% Latino, 1% Asian, 1% Caucasian), the School feels that all students benefit from focused attention on English language skills.  
3. At or above grade level in reading – On the Stanford 9 test administered in May of 2006, 100% of East Harlem School students are performing at or above grade level according to their total reading scores, based upon combined reading vocabulary and reading comprehension test results
4. At or above grade level in mathematics – On the Stanford 9 test, 97% of EHS students are performing at or above grade level according to their total math scores, based upon combined math problem solving and procedures test results. 
* 75% of our students qualify for the free or reduced lunch program
III. 
PROGRAM ACTIVITES AND BUDGET FOR FEATURED PROGRAM


A.
Please describe the featured program:
East Harlem is a community beset with poverty and its attendant ills, including early high school withdrawal, violent crime, teen pregnancy, and drug abuse. (According to the New York City Department of Health and Mental Hygiene’s 2006 statistics, the most recent year for which numbers are available, East Harlem residents are three times as likely to die from drug-related causes than New York City residents as a whole.  46% of adults did not graduate from high school, as opposed to 28% citywide.  38% live in poverty, and 58% feel that their neighborhood is unsafe.) 

Between the ages of 10 and 13, children face critical milestones in their physical, emotional, mental, and social development, taking on more complex roles in their families and community and discovering and beginning to implement new analytical capabilities. Students in this crucial period either engage in or become alienated from learning. The children from Harlem are at particular risk during early adolescence, as many of the decisions made during this stage of development have long reaching effects.
EHS offers a year-round, extended day (8:00 AM – 5:00 PM) academic, after school, and summer program.  The success of The East Harlem School’s program is apparent in the accomplishments of our 8th grade graduates. We are proud to state that our graduates finish high school and enroll in college at a rate that is more than double the national rate for Black and Latino students.  In addition, many EHS graduates go on to prestigious secondary schools and stay connected to EHS by participating in enrichment programs such as the Brooks Fellowships for Community Service, a program that provides stipends for EHS alumni working in community service organizations during their summer breaks. This accomplishment is all the more impressive when consideration is given to the heterogeneous academic skills of entering students.  As the Board of Education continues to experiment with a variety of educational models to serve early adolescents, our program consistently proves successful.  
The East Harlem School has made significant progress since its founding 14 years ago. Not bound to the Board of Education’s agenda, we have more freedom than state and federally regulated charter and public schools to hire the very best educators and design an interdisciplinary, participatory curriculum that emphasizes conceptual thinking and practical application. We also are able to select the students who we believe would most benefit from an East Harlem School education.  The students’ and their families’ personal commitment to our programs are vital to our success.  EHS is accountable to its stake holders – the students, their families, our staff, and our donors – not to the public at large.   
Academic Program
The East Harlem School’s academic program features a rigorous humanities, science, and math curriculum dedicated to skill development, content mastery, and readiness for competitive public, parochial, and independent high school.  Students meet in small classes (no more than 15) and have several hours of study hall and “flex time” each week.  All students attend weekly advisory and monthly gender groups.  In addition, weekly reading groups for fifth and sixth grade students provide opportunities to improve reading comprehension, discussion, and pronunciation.  Teachers provide conceptual frameworks while explicitly teaching skills and students engage in structured skills practice and conceptual thinking activities in daily assignments.  Study habits and in-class discipline are valued alongside mastery of content and concepts.  Students have the opportunity to learn through hands-on activities, small group/paired work, and discussion.  
After School Program

The EHS After School program is a distinguishing element of the School’s work. By engaging students in stimulating and challenging academic, artistic, and athletic activities during the afternoon—when most children in East Harlem are unsupervised—students learn to develop a passion for involvement in addition to their academic work. At the heart of The East Harlem School’s mission is our commitment to educating the whole child. Key aspects of the EHS After School program include the following: One-on-one tutoring for every child who demonstrates a need or a desire, diverse arts programming, and community service at local organizations. Physical fitness is also a key component of the After School curriculum, emphasized through participation in a range of sports classes led by faculty and guest coaches.  In 06-07, we offered soccer, swimming, cross-country, track, field sports, dance, and conditioning. Next year, EHS will add a lacrosse program for the fall semester.  Also, in 06-07, our faculty and students formed IMPACT Partners, a volunteer organization dedicated to serving the needs of EHS and the East Harlem community. Other electives include: EHS Newspaper, West African Dance, Art Club, Ink Literary Arts Magazine, and Chess Club.  
Summer Program
The East Harlem School’s summer program is an important transition period for our students, both academically and socially. In the mandatory four-week summer program, we reinforce the skills and concepts taught during the school year in small classes (average size is eight students). We recruit college students from distinguished schools such as Dartmouth, Princeton, University of Virginia, and Wesleyan to work with our students on elective and specialty subject areas. Each year, EHS faculty, staff, and Head of School choose an academic theme for the summer session; this year’s theme was Beowulf. Our theme-based program also offers enrichment and remediation opportunities for all EHS students through core academic classes of Humanities and Math, as well as a rich offering of electives. Past electives have included foreign language, drama, digital photography, journalism, visual art, psychology, and many more. Students also participate in weekly field trips to reinforce the classroom curriculum. In addition to attending the Summer Session, many of our students participated in at least one camp or summer program last summer.  We leverage over $40,000 in scholarship funds for our students to attend camps and summer programs each year.

B. Please provide as detailed and precise a budget as possible.

Attached please find The East Harlem School’s FY2007 budget (September 1, 2006-August 31, 2007).  The School’s FY2008 budget will be approved and finalized in September, 2007.  Below please find a more detailed explanation of the attached budget. 
1. Physical materials – Each year, the School budgets for classroom supplies including, chalk, visual aids, calculators, teaching supplies, paper, etc. Supplies also include student textbooks and teacher’s edition text books for faculty to plan and execute lessons. Each year, art supplies are ordered for art classes and a weekly art club.   In addition, the School requires general office supplies and printed materials such as letterhead, envelopes, and folders. 
2. Personnel costs – The East Harlem School has 17 full-time employees and 3 part-time employees, consisting of 8 faculty members, 3 of which also enjoy dual administrative roles.  The School focuses on hiring bright, young teachers who are eager to embrace our unique school culture.  Attached please find The East Harlem School’s organizational chart and information about the co-founder and Head of School’s accomplishments.
3. Rent, legal fees – The School is temporarily operating out of St. Lucy’s Church (340 East 104th Street), and paying rent for the duration of construction on our new permanent home.  The School anticipates construction to be complete in June 2008, and beginning the 2008-2009 school year in our new building.  The School receives pro-bono counsel and legal services from Jones Day.  
4. Local advertising and outreach – The East Harlem School distributes 3 printed newsletters annually, including the annual report.  In addition, we circulate 4 electronic newsletters to keep supporters informed about school events and accomplishments. Historically, prospective donors and students have been introduced to The East Harlem School via word of mouth.  We are working towards increasing our pool of applicants and network of supporters.

5. Attached, please find the School’s FY2006 audited financial statements which provides a breakdown of the School’s total cost per student. 
IV. 
EVALUATION FOR FEATURED PROGRAM
A.
What is your process for evaluating the effects of the featured program on students’ abilities to succeed academically?

The School measures its success on the level of the individual student, the program, and the organization as a whole.  The School collects data on student performance over time in several ways.

STUDENT The School rigorously evaluates each student’s academic and social growth, both qualitatively and quantitatively, through comprehensive teacher evaluations, parent feedback, and personal testimony. Each student receives a report card showing his or her progress every semester, including records of homework, participation, test and quiz score averages, and behavior. The School also uses standardized tests to compare our students to others in their age-group across the country. While our students consistently show marked improvement from year to year on these tests, there is consensus among the faculty and administration that these standardized tests inadequately capture the students’ overall ability, character development, and level of learning here at the School. The School’s faculty and administration have developed and implemented a “Character Rubric” to capture the remarkable social and moral growth that occurs at our School. Our alumni, who succeed at some of the best high schools in the country and consistently return to the School for support and guidance, continue to be the best examples of the positive and enduring impact of our program.

PROGRAM The academic curriculum is reviewed annually, based on effectiveness, alumni interviews, current pedagogical and curricular research, and comparisons with competitive independent schools. The School offers extensive professional development opportunities to its staff and administrators. In addition, the School’s administrators and teachers meet weekly during the school year to evaluate the success of the School’s curriculum and services and to envision ways to improve and enhance the program.
ORGANIZATION The School’s administrative team meets monthly to review the progress of the team’s strategic objectives, which are set at the beginning of each year. We meet formally with the Board of Trustees between four and six times a year and more frequently with Board Committees and individual Trustees to evaluate and re-prioritize objectives. In completing a recent self-study that led to the School’s accreditation by the Commission on Elementary Schools, Middle State Association of Colleges and Schools, EHS devoted many hours of work and cooperation among all members of the community to evaluate the curriculum, the teaching process, and the availability of persons involved with the school, facing both positive and negative aspects openly with the goal of professional growth, academic improvement, and a stronger community.
B.
Please attach any available written reports about the impact of the featured program:
Please see the following attachments:

1. The East Harlem School 2005-2006 Annual Report

2. 2006-2007 Budget

3. 2005-2006 Audited Financial Statements

4. The 2007 Spring Newsletter

5. The 2006 Fall Newsletter

6. Organizational Chart

7. Head of School’s Bio

8. Ink Literary Arts Magazine

9. The East Harlem School “Character Rubric”

10. Narrative of an East Harlem School Alumnus
V.  
OPTIONAL:  OTHER SUPPORT FOR FEATURED PROGRAMS

Exodus House has played an important role in Harlem for over 40 years. Founded in 1963 by Reverend Dr. Lynn and Mrs. Leola Hageman as a rehabilitation center for drug addiction, Exodus House has been an anchoring institution in Harlem since its inception. Due to a concern for the welfare of the community's many at-risk children, Exodus House was converted in 1984 to an after school and summer program. Following in the Hagemans’ footsteps, in the fall of 1993, the couple's sons, Hans and Ivan Hageman, opened an independent year-round middle school featuring an extended school day on the Exodus House site to better address the needs of these children and their families.

For 13 years, The East Harlem School operated out of the original Exodus House building, which over time had deteriorated into a state of disrepair.  Given the School’s success, a growing number of families, educators, and donors encouraged the School to expand its facility to serve even more children in need. These factors led the School to address the potential for expansion by completing a rigorous long-term strategic planning process with McKinsey and Company and the Robin Hood Foundation, mapping out the steps necessary to construct a new school and expand the student body from 60 to 150 students. 

The Campaign for The East Harlem School is a multifaceted $15M capital campaign to build a new facility on the Exodus House site and create a general endowment.  The first phase of this campaign is $11.3M towards the construction costs and outfitting of the new building.  Our new school will provide classrooms and labs that are equipped with up-to-date technology in support of our distinctive educational curriculum, art and music rooms for creative development, a gymnasium and outdoor playground, and flexible space to allow EHS to meet as a full community. In addition to the $11.3M required for the new building, the Campaign includes a $3.7M endowment to secure the sound financial infrastructure of the School and to increase our financial commitment to faculty development and alumni support programs. The School’s Campaign Committee, Board of Trustees, and Head of School are securing support for the Campaign through a diverse and energetic fundraising and communications effort.  
Campaign Progress to Date:  The East Harlem School is currently in the public phase of its $15M capital campaign.  We are thrilled to describe the  significant progress we have made over the past year:

· Raised $11 million towards our $15 million campaign goal;

· Successfully completed the first year of increased enrollment (60-75 students).   We will continue expansion with 100 students this year, moving toward our goal of 150 students by the fall of 2008;

· Broke ground on our new school building this past October with the help of Mayor Michael Bloomberg, Congressman Charles Rangel, as well as EHS trustees, staff, students and families;

· Secured grants from The Robin Hood Foundation, The Robertson Foundation, the NoVo Foundation, the Charles Hayden Foundation, and the Lehman Brothers Foundation to support the Campaign;

· Expanded our Board of Trustees by inducting five new members, Debra Beard, Stephanie Coleman, Christopher Heinz, Carter Simonds and Dan Singer.

With the successful completion of this campaign, EHS will realize its strategic vision of constructing a permanent home that provides a greater number of children from throughout Harlem with our distinctive education, building and maintaining a general endowment, and creating, at scale, a model of early adolescent education that can and should be replicated by public or private schools in inner city communities throughout the nation.
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