Assessment of Desired Character Traits at the East Harlem School

· Awareness of the self and the world lay at the heart of all we do. 

· Wisdom is deep knowledge put into action. 

· Articulate public speech is demanded here. All talk must also be compelling, meaningful, and productive of awareness and acts of compassion. 

· Reflection on one's actions and their impact on others is full engagement in the community. 

· Effort, joyous effort, toward developing habits of study, health and courtesy must be unrelenting. These habits create excellence. 

Observable characteristics of awareness and compassion:

Service for the School Community and Beyond

1. Participates in mandatory community service events, but seems unfocused and unaware that they should be helping individuals within the school and others outside the school.

2. Participates conscientiously in mandatory community service events in and out of school, sporadically volunteers to help adults and peers in the school.

3. Volunteers for service to the school and community on a regular basis even outside of school hours.

Leadership and awareness of peers’ needs

1. Avoids playing a leadership role in group situations.

2. Offers guidance and/or correction to peers, but not always at appropriate times, or with consideration for the whole community.

3. Frequently anticipates the needs of fellow students and takes the initiative to lead them

Internalization of School Rules

1. Student violates behavioral expectations with some regularity.

2. Student typically meets behavioral expectations but at times transgresses when unsupervised.

3. Student rarely receives warnings and meets behavioral expectations in any setting

Awareness of self 

1. Self-doubting, reticent and lacking knowledge of ability and personal identity

2. Usually able to extend oneself beyond self consciousness to participate and engage fully in community.

3. Self-aware and proud of ones accomplishments, able to test abilities, articulate a strong sense of identity and extend themselves to others, familiar and otherwise. 

Observable characteristics of Wisdom are:

Integration of current events into everyday learning and interactions

1. Does not discuss articles from the New York Times and other sources.

2. Reads and discusses articles from the New York Times and other reputable sources in the context of class, but rarely makes connections in discussion and reflections in the whole school community.

3. Often reads and discusses articles from the New York Times, revealing an eagerness for making connections in daily life between disparate cultures and lived experience

Independent Pursuit of Knowledge and Experience

1. Does not seek opportunities for further investigation of topics through outside reading, research, or trips to museums 

2. Takes advantage of opportunities for further investigation of topics provided by the school, completing outside reading and participating actively in guided research, trips to museums or other experiential programs.

3. Independently cultivates a passion and seeks opportunities to expand knowledge and experience through outside reading, research, or trips to museums.

Critical Thinking/Questioning (Relationship to Data)

1.
Accepts information passively, does not challenge new information, or is unable to determine the relevance of data.

2.
Is occasionally willing to take academic risks related to new material, but most often relies on adult guidance in relating to new information.

3.
Thoughtfully processes new information, making connections with other knowledge and asking critical questions about sources, causes, effects, relative importance, relationships and larger meaning. 

Problem-Solving
1. Does not problem solve effectively and does not contribute to the maintenance of a productive learning environment.

2. Though aware of problems, whether distant or at the school, does not use effective problem solving and discernment to anticipate potential problems and looks to others to solve problems.

3. Draws on a wealth of experience and knowledge in dealing with novel problems and responding to moral questions posed in class or whole school time. Demonstrates discernment in anticipating and diffusing conflict and responding to conflicts within the school.

Observable characteristics of articulate speech are:
Conversations with adults

1. Student avoids conversations with adults.

2. Student responds when approached by an adult and has relationships with adults.

3. Student seeks adult conservation and engages in intellectual conversation.

Informal communication with peers

1. Student engages in gossiping or other hurtful speech.

2. Student conversation centers on quotidian events, pop culture.

3. Student uses kind words to build community and relationships, seeks intellectual conversation, shares knowledge, sets clear boundaries and can switch “codes.”

Commitment to correct grammar

1. Student actively shows disdain or persists in using ungrammatical speech on a daily basis despite correction.

2. Student uses ungrammatical speech on a weekly basis.

3. Student actively seeks and accepts correction, practices correct speech and incorporates suggestions.  Student uses grammatical speech 95-100% of the time.

Creative expression

1. Student lacks animation in his/her speech, maintains repetitive word choice and avoids opportunities for creative expression.

2. Student appreciates creative expression and occasionally uses voice, vocabulary and syntax to express himself/herself in original ways.

3. Student is an expressive speaker who has vivid language and embraces opportunities to express himself/herself creatively.  

Observable Characteristics of Reflection are:

Responding to correction

1. Resists correction or denies mistake

2. Accepts correction; however, does so due to fear of “getting in trouble”

3. Demonstrates respect for the authority of school by accepting correction and understanding underlying reasons for the school rules

Seeks accurate view of self

1. Does not solicit advice and guidance from adults

2. Occasionally asks for advice and critical feedback from adults, but advice is sporadically internalized

3. Consistently asks teachers about progress, shares in the self-evaluation process with adult, and seeks continual personal improvement through implementation of feedback

Understanding and using silence as a tool for reflection

1. Rushes through the meditation and does not speak clearly

2. Leads the meditation willingly, but does not always bring appropriate seriousness

3. Leads the meditation with awareness of the group’s energy and needs by demonstrating a seriousness of purpose and the ability to sustain a period of silence
Articulating the impact of people and experiences on one’s personal growth

1. Does not freely offer reflections on the personal impact of other people or experiences

2. Offers appropriate reflections at times, but needs to be prompted to give specific examples of others’ impact on student’s own personal growth

3. Always contributes specific and thoughtful reflections that demonstrate awareness of the impact of people and experiences on student’s personal growth

Observable characteristics of Effort

Self Presentation and Organization

1. Student rarely appears clean and neatly dressed, is frequently disorganized or missing necessary supplies

2. Student inconsistently appears clean and neatly dressed, is sometimes disorganized or missing necessary supplies

3. Student consistently appears clean and neatly dressed, has an organized workspace and necessary supplies

Punctuality

1. Student arrives punctually to school and school-related functions less than 90% of the time

2. Student arrives punctually to school and school-related functions 90-95% of the time

3. Student arrives punctually to school and school-related functions 95% of the time 

Physical Health and Diet
1. Student is sluggish to begin and quick to stop physical fitness activities and refuses to finish or complains about eating the vegetarian lunches provided by the school

2. Student is not consistently enthusiastic and engaged during physical education classes and sometimes complains about eating or has difficulty finishing the vegetarian lunches provided by the school

3. Student is always enthusiastic and engaged during physical education classes, eats the vegetarian lunches provided by the school without complaint and demonstrates an awareness of why diet is important to overall health 

Honor Roll

1. Student makes Honor Roll less than twice during the course of the year, or never at all

2. Student makes Honor Roll between two and five times during the course of the year

3. Student makes Honor Roll more than five times during the year

