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Grant Application - Round 1
Cause 4: Improve academic opportunities for economically disadvantaged, but not special-needs, K-12 children in New York City

Submitted by:  THE CHILD CENTER OF NY – EIN# 11-1733454   

VIA E-MAIL:  grants@clearfund.org
================================================================================
I. List of programs (one page maximum)
The Child Center of NY (The Center) was founded in 1953 as Queens Child Guidance Center by a small group of parents and mental health professionals who were concerned about the lack of mental health services for children.  Our mission is to nurture the emotional well being of children and over the last half century we have developed four central avenues to address the complex needs of children and families: mental health care, child abuse prevention, child development and education.  We offer a diverse range of services at our 11 therapeutic sites and in over 30 public schools.  We help families by counseling the mentally ill and substance abusing, visiting homes to keep children and adolescents from reaching the psychiatric hospital door, intervening to protect children from child abuse and neglect, and foster the development and educate children, youth and their families.

The Center’s current programs include:

· Our Asian Outreach, started thirteen years ago, offers bi-lingual (17 languages) and bi-cultural domestic violence, mental health, substance abuse, child abuse prevention and tutoring services to the Asian community.  

· 5 programs that protect children from abuse and neglect, including specialized services to families with children, ages 0-5, those with a substance abusing parent and those with severely troubled adolescents;

· Youth development programming that provides safe havens at 5 school-based after-school programs and 3 Beacon schools.  These programs offer an array of educational, recreational, socialization and community development services to youngsters and their families including our featured program:  the Reading Assistance Program (RAP);
· Early childhood programs including Head Start, Early Head Start, day care, and Early Intervention;

· 3 programs operated in conjunction with the NYC Department of Education, including a Young Adult Borough Center and 2 programs for pregnant and parenting teenagers and their families;

· 5 full-service outpatient children’s mental health clinics;

· 3 substance abuse treatment programs serving mothers of young children, teenagers and Asians; and

· Case management and home visiting to stabilize youngsters at imminent risk of psychiatric hospitalization in their homes and communities.
II. Population served by featured program (one page maximum).  
Over a half a million young people live in Queens, 53% of whom were born into poverty, and 46% of whom are immigrants.  In fact, immigration is mostly responsible for the surge in Queens’ population –- which accounts for over 40% of New York City’s total population growth in the last decade.   This makes Queens, if ranked apart from New York City, the nation’s fourth largest city.  Queens is also the most ethnically diverse county in America, presenting exceptional challenges to those teaching children to function in English.  

More than 55,000 adolescents attend middle school in Queens.  According to Keeping Track of New York City’s Children (Citizens’ Committee for the Children of New York 2005), these students have the following characteristics:

· 26% are African-American, 25% are Asian-American, 14% are Caucasian and 35% are Latino.  Within these racial groups there is even more diversity.

· 11% have immigrated to the United States within the last 3 years (city-wide average:  7%)

· 12% attend classes for English Language Learners;

· 62% are poor enough to qualify for school lunch; and

· In 2005, only 49.5% could read at grade level (which drops to 33.6% for eighth graders).
All of the children in Reading Assistance Program’s target population are poor or working class and many are new immigrants.  From September of 2005 – June of 2006, we served 229 children.  Sixty percent were boys and 40% were girls.  Other demographics were as follows:

Ages:

Ethnicity:

7-11
65%
African American
38%

12-15
31%
Asian American
15%

16-18
4%
Caucasian
3%



Latino
44%

III. Program activities and budget for featured program (two pages maximum).  

A. Description of Program Activities
The Child Center of NY has long recognized the close link between academic success and emotional well being.  Our Reading Assistance Program (RAP), developed in 1981, provides one-on-one and small group tutoring in reading, focusing on middle school-age children who are experiencing academic failure because they are reading two or more years below grade level.  RAP has been very successful in improving the school success of youngsters who have not experienced the joys of academic achievement because of poverty, limited proficiency in English, learning disabilities and other factors –- in each of its last 25 years, standardized instruments have shown that 90% of participants improved their reading skills by the equivalent of one or more grades.
This year, the Reading Assistance Program has been expanded to include tutoring in math as well as reading.  For both components of the program we utilize evidence-based techniques to develop students’ skills, and boost confidence and self-esteem by celebrating the smallest successes.  In addition to improving reading and math skills, the program has a broad impact on students, improving social, cognitive and emotional development as students build strong relationships with tutors.  

RAP follows the school calendar.  We test youngsters over the summer and in September.  Tutoring begins early in October and ends in May.  Before the program begins, we invite parents to a “parent orientation” (translators are present for non-English speakers) where they receive information regarding the program and our expectations.  At the end of orientation, each interested parent and participant sign a “Tutoring Contract,” committing themselves to attending two sessions a week until mid-May.  

The Reading Assistance Program’s approach is individualized for each participant.  RAP utilizes evidence-based materials and provides extensive professional development, follow-up, and continuous assessment to insure that all students are on track.  It is a tiered approach to instruction that includes bi-weekly: 

1. One-on-one tutoring;

2. One-on-one tutoring combined with small-group computer work; or

3. Small-group sessions using computers to address problems of comprehension and fluency.

The program begins when the remediation supervisor evaluates each participant using a battery of tests in order to compile a total reading and math profile.  Based on test results, the supervisor then writes an individual prescription for each youngster that identifies specific skills to be improved and a range of materials to be used to achieve that goal.  The remediation supervisor then arranges for each child to receive two 45-minute to 1-hour intensive tutoring sessions each week that are targeted to his or her specific needs.  

The Reading Assistance Program is staffed by a project director who is a masters’ level licensed reading specialist, and reading/math specialists (4-I at each site) who are masters’ level licensed teachers.  The project director carefully supervises each reading specialist, reviewing assessments, progress and lesson plans on a weekly basis.  We also employ 6-10 high-school and college-age youth at each site to tutor participants. 

B. Budget (Featured Program)

THE CHILD CENTER OF NY

Reading (& Math) Assistance Program Budget

FY 2007

EXPENSES
Staff

Program Director-Woodside & PS 89
1
1,300 hours
$57,702

Remediation Supervisor-MS 72
1
832 hours
23,356

Remediation Supervisor-JHS 168
1
1,120 hours
29,120

Remediation Supervisor-MS 226
1
480 hours
12,000

Tutors-Woodside
6
210 hours
11,340

Tutors-MS 72
8
210 hours
15,120

Tutors-JHS 168
10
360 hours
32,400

Tutors-MS 226
6
182 hours
9,828

Total Staff


$190,866

Fringe Benefits (24%)


$45,530

Other Than Personnel


Computer Technician


4,000


Fingerprinting (30 x $115)


3,450


Supplies


6,880


Math Curriculum


8,000


Testing Materials


8,000

Total Other Than Personnel


$30,330

TOTAL DIRECT EXPENSES


$266,726


Indirect Expenses (10%)


$26,674

TOTAL EXPENSES


$293,400

INCOME


NYC Department of Youth & Community Development

$114,580


NYC Department of Education (No Child Left Behind)

90,000


Corporate & Foundation grants


88,820

TOTAL INCOME


$293,400

The Reading & Math Assistance Program (RAP) is supported through a combination of government grants and funds raised from corporations, foundations and individuals.  In general, The Child Center of NY seeks government funds to support on-going staff salaries and expenses, and funding from corporations, foundations and individuals for equipment, new curricula and to serve more children by hiring additional high school and college age youth as tutors.

IV. Evaluation for featured program (one page maximum, except for attachments to part B).

A. Evaluation Process (Featured Program)

For RAP (Reading & Math Assistance Program), our remediation specialists assess students utilizing a battery of reading and math tests to identify skills to be improved and develop educational plans utilizing evidence-based methods.  We use a diagnostic-prescriptive approach that emphasizes the importance of understanding each child’s skills and deficits.  From there, we design an individualized program for each child that is structured, multi-sensory, sequential and success oriented.  It starts at the child’s current level and cumulatively builds skills at his/her own pace.  For youngsters who cannot read at all, we focus on phonetics.  When youngsters can read but without fluency, our focus shifts to strategies that help them build comprehension and vocabulary.  We employ a number of instructional methods endorsed by the National Reading Panel, including teaching phonemic awareness, monitoring comprehension by reading aloud, cooperative learning, using graphics and semantic organizers, question answering and summarization.  For math, we also start at the child’s current level and cumulatively build skills at his/her own pace.  Math instruction, which includes mastering concepts and learning to follow instructions, also supports the development of reading skills, but in a different context.
We expect the following outcomes:
· The enrollment and attendance targets will be met (attendance records);
· Parents will be satisfied (parent satisfaction surveys);
· Post-tests will demonstrate that 85% of participants progressed more than would be expected after one-year on the Gates-MacGinite Reading Test or the Key and GMADE Math Tests (similar to the standardized tests administered by NYC); 
· Post-tests will demonstrate that 75% of students improved more than would be expected after one year in the specific reading skills of word identification and word attack, as measured by the Woodcock Reading Mastery Test; and
· Time sheets and end-of-year evaluations will demonstrate that tutors have had successful years

B. Written reports on impact of featured program on academic performance.  
See separate attachment.

V. Optional: other support for featured activities (one page maximum).  

Other Problems Addressed.  The human costs for students with poor academic skills include low self-image, fear, shame, social isolation and anxiety – issues that can last a lifetime.  Studies of job requirements show that even blue-collar jobs require an average of 97 minutes per day for reading of computer printouts, order forms or other materials.  The risks are especially great for new immigrant students.  Language barriers prevent these students from learning important lessons, inhibit meaningful interaction with faculty and peers, and preclude their getting help for more serious family problems that impact school performance, such as domestic violence or parental substance abuse. 

The poor state of New York City’s public school system is infamous.  As a New York State Supreme Court ruling recently held “…The majority of the City’s public school students leave high school unprepared for the duties placed upon them by a democratic society.”

Approach.  In general, we tutor beginning readers who have not yet mastered alphabetics individually using the Wilson Reading System (WRS), a carefully sequenced 12-step phonemic awareness instruction program that teaches students word structure and language.  Originally developed for older students with dyslexia, WRS has expanded to reach students who have gaps in their decoding and/or spelling abilities and students who are able to speak -- but not read or write -- English.  The National Reading Panel’s review of research-based knowledge about reading concluded that teaching phonemic awareness through a system like the WRS “significantly improves reading more than instruction that lacks any attention to phonemic awareness.”

For students who have mastered alphabetics, we focus on fluency and comprehension, tutoring the youngster in a small group (4) in our computerized Reading Laboratory.  Here we use a software and print system called Reading 100, which combines seeing, hearing, touching and writing to provide strong reader support. “Reading 100” guides readers from beginning reading to level 10.5 by integrating vocabulary, fluency, comprehension, writing, thinking and listening skills.  Each session begins with an interactive lesson about a particular language skill, followed by reading a story aloud with a tutor.  The participant then moves to the computer where he/she is engaged in individualized instruction at precisely the right level, facilitating a continuous series of successful experiences.  The computer beeps when a participant has entered a wrong answer.  This allows the tutor to be very responsive to youngsters who are having difficulty, intervening immediately to get the learning back on track.  We encourage all children to read at home and provide them with books (donated by Barnes and Noble) so that they can do so.

For math, this year we began using educational software and workbooks created by AGS Publishing.  Our method is the same as for reading instruction.  Lessons are provided in small groups of no more than four students.  We utilize a computerized system, together with workbooks, to allow youngsters to work on lessons that address their specific skill deficits at their own pace.  By delivering interactive, individualized instructions utilizing CD-ROM worksheets, youngsters get immediate feedback.  By allowing youngsters to work at their own pace, we insure that they have a continuous successful learning experience.  The remediation supervisor works with tutors to develop plans for each lesson that are updated based upon the student’s progress in the immediately preceding session.

VI. Confidentiality.  

Not applicable.
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