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I. List of programs (one page maximum)

· Telluride Association Sophomore Seminar (TASS); FEATURED PROGRAM

TASS is a six-week summer program that provides an engaging intellectual environment geared toward African American high school sophomores (rising juniors) and other students of the same age underrepresented in higher education, many of whom are economically disadvantaged.  TASS students (TASSers) take part in courses which are of historical or cultural interest to minorities in education and which engage diversity as a central organizing principle of society.  TASSers also work with university faculty on their writing skills, listen to faculty presentations around campus, participate in a public speaking program, and engage in follow-up mentorship opportunities.  TA makes available both travel stipends and income replacement stipends for students in need.  Tuition, room, board and group entertainment costs are free to participants.  In addition to intellectual enrichment, the TASS also incorporates TA’s other central values: governance, community, and service.  TASS was founded in 1993, originally cosponsored by Indiana University (IU).  IU is still committed to one annual session of the program, while the University of Michigan cosponsors two sessions.

· Telluride Association Summer Program (TASP)

TASP, founded in 1954, is a six-week educational experience for high school juniors that offers challenges and rewards rarely encountered in secondary school or even college.  Each program is designed to bring together young people from around the world who share a passion for learning. TASPers attend a seminar led by college and university faculty members and participate in many other educational and social activities outside the classroom.

· Michigan Branch of Telluride Association (MBTA)

A residential community at the University of Michigan, founded in 2000, MBTA brings together students who share a passion for intellectual interchange, a dedication to improving public life, and a commitment to self-government.  Telluride Association offers full room and board scholarships to twenty to thirty University of Michigan undergraduate and graduate students with a variety of academic backgrounds, political views, and cultural perspectives. 

· Cornell Branch of Telluride Association (CBTA)

Built in 1910, CBTA initially provided room and board for electrical engineers who had worked for L.L. Nunn (Telluride Association’s founder) and were attending Cornell University.  CBTA houses between 20 and 30 undergraduates and graduates enrolled at Cornell University, who study many different disciplines.  Students are selected based on their interest in intellectual exchange, self-governance and improving public life.  

· Telluride Association Board of Directors

Telluride Association (TA) is a nonprofit organization, founded in 1911, which creates and fosters educational communities that rely upon democratic participation. Membership in Telluride Association’s Board of Directors is generally considered one more aspect of our educational programs. TA aims to foster an everyday synthesis of self-governance and intellectual inquiry that enables students to develop their potential for leadership and public service.  The Board consists of about 100 directors who are elected to membership, usually while in their early 20s, on the basis of demonstrated leadership and commitment to TA’s educational goals. Most applicants have had previous experience living in a Telluride House, attending a summer program, or as a student of Deep Springs College, a separate two-year college also founded by L.L. Nunn, in 1917.
II. Population served by featured program (one page maximum)

A. Does the featured program serve all who ask to be served?  If not, how many applicants have there been in past years, how many have been accepted, and what are your requirements and criteria for choosing them?  

TASS does not have the ability to serve everyone who applies.  The following is a summary of the number of TASS applications received, and the number of applicants accepted, over the past five years:

	Year
	Applications Received
	Acceptance Rate

	2007
	187
	25.7%

	2006
	179
	26.8%

	2005
	385
	12.5%

	2004
	254
	18.9%

	2003
	308
	15.6%


There are no quantifiable minimum (e.g., GPA, test scores, etc.) requirements necessary for participation in TASS.  Rather, reviewers and interviewers look for evidence that an applicant has an active life of the mind, and an interest in leadership and in bettering the community.  

The TASS application process is quite involved and reflects TA’s goal of finding quality students regardless of background or educational privilege.  As is evident in the application form itself (see attached), applying to TASS requires some level of commitment.  TA requires all applicants to fill out a form, plus submit five essays of considerable depth.  Once the essays are submitted, each application is independently reviewed by three separate MBTA housemembers.  Given that students are not necessarily practiced writers, reviewers do not look for perfect syntax and spelling.  Rather, it is much more important for applicants to demonstrate intellectual ability, creativity and honesty in their essays.  While TA requests transcripts and recommendation letters from all applicants, those materials are secondary in importance to the essays.    

Following a thorough review, housemembers then recommend a “slate” of around 100 applicants who will be interviewed, in or near their hometowns, by TA volunteers or staff members.  Following the hour-long interview, interviewers write detailed essays regarding their impressions, including their recommendations regarding whether or not the student should be considered for TASS participation. 

A committee of five TA board members then considers the application and interview report of each of the 100 interviewees.  The committee then narrows the group down to 48 students who will be invited to participate in TASS. These students, invariably, are intellectually strong, are oriented toward community service, and are ecstatic to have the opportunity to study at the University of Michigan or Indiana University.   

B. Please specify what proportion of the population served is: 

1. Learning disabled or special-needs students    

The vast majority of TASSers do not qualify as learning disabled or as special-needs students.

2. English language learners

TASSers are all fluent in the English language.

3. At or above grade level in reading     

TASSers read at, or above, their grade level.

4. At or above grade level in mathematics

Though TA does not keep statistics or pay particular attention to mathematical performance.  

III. Program activities and budget for featured program (two pages maximum)

A. Please describe the featured program, focusing on the activities that are carried out (not just the program’s goals) and being as specific as possible about what problems these activities address.

· A direct experience with the University of Michigan or Indiana University’s campus, two faculty and resources such as the library system, technology and recreation services:

TASS is a unique summer enrichment program.  More than simply teaching study skills, TASSers have the opportunity to work with other intellectually-oriented students of color on topics not offered in many high schools.  Many of TASS’s incredibly bright students come from underfunded public schools where they do not benefit from a challenging environment.  Frequently, TASS is the first time many students have been challenged intellectually.  Students attend seminar for three hours, from Monday through Friday, for six weeks during the summer.  While on campus, TASSers have the opportunity to experience what it is like to be a college student.  They are taught by two professors from the host university in on-campus classrooms, interact daily with their two tutors (college-level, live-in supervisors), and have access to a variety of campus resources.       


· Opportunities to create a community and participate in self-governance:

TA offers three sessions of TASS, two at the University of Michigan, and one at Indiana University.  Sixteen students participate in each session and are supervised by two college-aged tutors, at least one of whom has participated in TASS in the past.  While at TASS, tutors help to foster a sense of community and encourage TASSers (as a community) to actively participate in the decisions that affect the group.  For example, committees are formed that take the lead on such responsibilities as house safety, memorabilia development and community service.  This aspect of the TASS experience is important because it provides participants with the opportunity to see and feel that their actions have had a direct effect on the community.  While some students may feel this level of empowerment at home, that is not always the case.  The goal is for students to leave with a sense of their leadership potential.  

· Training in reading critically, writing and public speaking:

The quality of the education TASSers receive at home varies a great deal from student to student.  Some TASSers attend elite private schools, while most others attend often-underfunded public schools.  While some TASSers have had adequate experience in public speaking and critical reading at school, many participants’ time-strapped teachers cannot address these skills in their over-filled classrooms.  This affects students’ level of preparation for college and work, as well as other leadership opportunities.  TA hopes to combat these inadequacies by providing numerous public speaking opportunities, accompanied by constructive criticism.  In addition, TASS professors assign several writing assignments per week, each of which is thoroughly reviewed and commented on by the professors and tutors.  Tutors work with TASSers both individually and in groups throughout the summer to improve speaking, writing and reading skills.   

· Follow-up participation in the TASS Link Network:

An important part of keeping TASSers connected to TA’s resources is to maintain consistent contact throughout their high school career.  Via the TASS Link Network, interested students can reach out to Telluride associates who have studied or worked in their field of interest.  In addition to this personalized experience, the TASS Link College Prep Weekend brings former TASSers back to campus following the program and prior to high school graduation.  During the weekend, TASSers will be able to refine their college applications, learn about financial aid opportunities, and network with other TASSers and Telluriders.  Ultimately, the goal is to encourage all TASSers to attend college. 
	B. Budget
	
	

	Account
	Expended
	Appropriated

	
	@ 5/31/07
	2007-08

	RECRUIT & PREP
	
	 

	TASS RecruitTravel
	50.00
	2,000

	TASS Recruit Lodging
	
	400

	Interview Trip
	4,909.80
	4,200

	Postage
	3,922.31
	4,500

	Telephone
	525.13
	300

	Magazine Advertising
	
	1,000

	Printing/Copying
	2,945.49
	5,000

	Supplies
	183.58
	300

	Travel - TASS Com
	2,385.95
	3,600

	Travel Tutor Applicant
	2,107.84
	2,700

	Travel TASS Chair
	494.60
	450

	Mail Service
	1,580.01
	1,500

	TASSer Stipend
	5,200.00
	5,500

	TASSer Travel
	1,700.55
	2,200

	TASS Set Up
	263.50
	300

	TASS Faculty Recruit
	
	850

	MI Tutor Recruit
	
	255

	TASS Brochure
	
	700

	Total
	26,268.76
	35,755

	
	
	

	TUTOR TRAINING
	
	 

	Tutor Travel
	451.60
	2,250

	TASS Trainer Travel
	
	900

	Food
	300.97
	240

	Supplies
	
	60

	Trainer Honoraria
	62.50
	88

	Chef/KA Salary
	
	365

	Total
	815.07
	3,903

	
	
	

	INDIANA TASS 2007
	
	 

	Postage
	15.33
	200

	Telephone
	485.64
	250

	Supplies
	69.00
	100

	Travel - Tutor
	993.80
	900

	Travel TASS Com/AD
	413.77
	450

	Faculty Stipend
	16,000.00
	16,000

	Tutor Stipend
	8,000.00
	8,400

	Tutor writing/coaching 
	600.00
	600

	Room & Board
	18,251.23
	24,940

	Weekend Breakfast
	200.00
	200

	Books/Films
	1,910.57
	3,000

	MiscOps
	1,359.69
	1,700

	Seminar Field Trips
	1,997.72
	1,400

	Airport and other transportation
	
	500

	FICA/Unempl
	2,519.42
	1,882

	Recreation Fees
	100.00
	1,500

	Group Medical Ins.
	398.40
	398

	STS/Application Fees
	
	580

	Account
	Expended
	Appropriated

	IU Conference Fees
	6,500.00
	6,500

	IU Internal Fees
	630.50
	1,800

	IU Contribution
	-30,222.54
	-34,000

	Total
	30,222.53
	37,300

	
	
	

	UM TASS 1&2 2007
	
	 

	Postage
	36.89
	200

	Telephone
	225.86
	250

	Supplies
	140.00
	300

	Travel - Tutor
	3.00
	1,800

	Travel TASS Com/AD
	413.76
	600

	Faculty Stipend
	48,000.00
	48,000

	Tutor Stipend
	16,300.00
	16,800

	Writing/coaching 
	900.00
	1,200

	Food
	16,125.69
	14,700

	On Site Utilities
	652.45
	6,000

	 Chef Salary
	6,557.46
	4,703

	Kitchen Assistant
	775.86
	800

	Maintenance Person
	2,854.85
	2,664

	Cleaning Service
	1,675.00
	2,150

	Books/Films
	4,015.11
	6,000

	MiscOps
	3,768.73
	3,500

	Weekend Food
	
	2,000

	Honoraria
	
	100

	Seminar Field trips
	799.87
	1,700

	Airport and other transportation
	2,329.85
	1,500

	FICA/Unempl
	9,654.31
	10,000

	TA Employee Benefits
	755.49
	800

	Recreation Fees
	
	1,440

	ITD fees
	584.03
	720

	Group Medical Ins.
	836.64
	836

	MichTASS credits 
	-467.35
	 

	Michigan Contribution
	-35,000.00
	-35,000

	Total
	81,937.50
	93,763

	
	
	

	TASS LINK
	
	 

	Travel TASSers
	9,125.70
	13,500

	Food
	
	1,600

	Supplies
	34.51
	300

	TADAS Committee Travel
	380.90
	1,800

	Travel for TA attendees
	504.71
	2,700

	Phone/Postage
	233.54
	400

	University Reps Travel
	
	1,800

	Total
	10,279.36
	22,100

	
	
	

	GRAND TOTAL
	149,523.22
	192,821


IV. Evaluation for featured program (one page maximum, except for attachments to part B)

A. What is your process for evaluating the effects of the featured program on students’ abilities to succeed academically?

TA primarily uses four tools to observe participants’ success during and after TASS:

1) TASS survey.  Administered during the last week of the 2007 program, TASSers answer several questions (some open-ended) about their educational goals, family background and whether their expectations of the program were met.  This is also where TASSers indicate whether or not they would like to participate in TASS Link. 

2) TASS Link College Prep Weekend survey.  TASS Link is comprised of two components: The TASS Link Network, a chance for one-on-one mentorship; and the College Prep Weekend, hosted by the Telluride Houses at the University of Michigan and Cornell University.  TASS Link was created in 2006 to help fulfill the mentorship needs expressed by TASSers, and to fill a gap in TA’s contact with TASSers between the program and high school graduation.  It became obvious that TA needed to do more in order to ensure TASSers’ college success.  The College Prep Weekend is another opportunity to gather information from the approximately 30 total TASSers who volunteered to be present at either the MBTA or CBTA session (no one attends both).  All in attendance are high school seniors, well on their way to college.  The questions in the survey administered during the Weekend focuses mostly on the pros and cons of the workshops offered during the Weekend, the level of TASSers’ desire to live in a Telluride Branch, and ways in which the Weekend could be improved.  Since last year was TA’s first attempt at offering this new program component, we will likely modify the survey questions in 2007 to better meld with the questions asked in the previously-mentioned TASS survey.  This will enable TA to track and compare TASSers’ success over time.

3) College choice surveys.  Each year, TA follows up with TASSers who are graduating seniors in order to learn about their college choices.  As can be expected, there are always several people who do not respond to this survey.  TA does not assume that a lack of response means that an individual did not attend college.  However, TA acknowledges that unanswered surveys present a significant problem for the utility of our data.  In order to encourage responses to this survey, TA has concluded that it would be beneficial to be in touch with TASSers more frequently following the program.  This is part of the reason why TASS Link was created.  In addition to helping us keep in touch with TASSers, it also provides a means for TASSers to seek help from TA with various needs, including advice about college.  

4) Professor and tutor evaluations.  At the end of each TASS, TA receives two evaluations for each student: one from the professors and one from the tutors.  The reports include information about each TASSer’s improvement throughout the program, remaining challenges facing the student, and other relevant information regarding behavior problems and so forth.  While the reports do not provide information about TASSers’ success after the program, they provide important information about the effect the program had on each individual in the short duration of TASS.  In addition to individual evaluations, tutors and professors also submit their reflections on ways TA could improve the program, and what worked well throughout the summer.  Program evaluations from the past several years are included in the attachments.  However, to preserve confidentiality, individual reports have been excluded.  

In addition to these four tools, TA had the opportunity to follow up with many former TASSers during the ten year reunion, held in 2004.  TASS 2007 represents the program’s 13th anniversary.  The survey conducted at the reunion reinforced the need to gather consistent data from TASSers for a period of years in order to fully understand the program’s impact.  This is yet another reason for, and benefit of, the advent of TASS Link.  TA can use this new program component as a conduit, over time, between graduates and itself.    

B. Attachments (included in separate documents)
V. Optional: other support for featured activities (one page maximum)

Telluride Association has a long tradition of learning from partner institutions and keeps its finger on the pulse of secondary and post-secondary education.  We have often adopted new perspectives and strategies from our conversations with university administrators and generated fresh ideas from reading about innovative programs across the country.  Our evolution from 2005-2006 reflects that process of growing by learning.  In 2005, the TASS committee, moved by a desire to better track the potential biases in its application process to more academically polished students, started asking students whether they qualified for school lunch programs.  In the first year of asking this question, we found that approximately 40% of our applicants qualified for student lunch, and we were able to maintain this threshold through the finalist and accepted application stage.  While the TASS committee was pleased with this outcome, the board recognized it could do more to attract low-income students to apply.  The committee decided to follow the lead of a summer program at Harvard, based on a program model originally from Dartmouth (see attachments), for underserved students in the Boston-metro area.  Harvard offered each of its low-income students a stipend to replace lost wages students would have reasonably received had they worked during the summer program.  In 2006, Telluride Association approved stipends for up to ten TASS students in 2007.  By 2007, the demand had exceeded TA’s initial allotment, and so the Association budgeted for even more funds in the future.
The following resources reflect on the importance of programs like TASS for minority students, especially those with fewer financial resources:
· www.higheredinfo.org: National Center for Higher Education Management Systems (NCHEMS) Information Center presents empirical data regarding educational and income disparities between people of different races, ethnicities and genders.  The article posted at http://www.higheredinfo.org/raceethnicity/InequalityPaperNov2005.pdf is especially relevant.  

· www.educationalneedsindex.com: Funded by the Lumina Foundation for Education, the ENI is a “county-level study of educational, economic, and population pressures that influence educational policy and planning”.  The user-friendly and highly visual format allows users to quickly identify areas of greatest need.  Each state map includes a link to a prose report that explains the study results.  This tool is especially useful for Telluride Association in that it can help us focus our efforts toward improving outreach to students in areas of need.
· http://insidehighered.com/news/2007/06/15/cuny: More information about racial and ethnic disparities in education, especially for those with fewer economic resources.  Interesting comments regarding the outmoded methods of measuring potential and success.
· http://insidehighered.com/news/2007/03/21/cooke: This article and similar news stories are used by Telluride Association when considering ways to increase our presence in lower-income schools.
VI. Confidentiality

In an attempt to preserve the confidentiality of our staff and students, identifying information has been deleted from certain documents.  Deletions have been noted.  
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