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Grant Application - Round 1

Cause 4: Improve academic opportunities for economically disadvantaged, but not special-needs, K-12 children in New York City

I. Current PRY Programs
Education Programs

· After School Learning Centers provide PRY’s hallmark after school programs and serve children in grades K-6. Located at two Brooklyn elementary schools, (P.S. 147 and P.S. 172), this program provides creative academic enrichment, tutoring, and homework help to support students with opportunities to reach their goals.*
· Summer Day Camp is a component of PRY’s after school programming and uses New York City as a backdrop to give children in grades K-6 opportunities to learn, explore, and gain confidence through academic enrichment and creative recreation 
· Project Star offers tutoring and academic assistance to prepare students for college. PRY staff counsels youth through the college application process including financial aid and career choices.  
Youth Development and Leadership Programs

· Project Touch is PRY’s intergenerational program. Trained teens bring assistance and fresh social contact into the lives of Brooklyn’s senior citizens. 
· Project SAFE trains teens to educate their peers through workshops and theater presentations on the issues of HIV and pregnancy prevention both during and after school hours.

Immigrant Services Program

· Early Childhood Education helps children from infancy through age five develop self-sufficiency and socialization during their pre-school years. PRY’s Early Childhood program includes Infant/Toddler and Pre-Kindergarten Classes.

· Family Literacy provides comprehensive educational services through integrated instruction to children from birth through age eight and their parents. Services take place five days a week on site as well as in the participants’ homes.

· Adult Education helps English language learners to acquire the skills they need to succeed in the workplace, become citizens, and support and nurture their families.
Agency-Wide Services

· Technology: PRY operates three state-of-the-art computer labs and has integrated technology into all programs. 

· Social Services: Individual, group and family counseling, self-improvement workshops, advocacy, entitlement and benefits access, and social service referrals are provided as needed or upon request.
· Volunteers: At PRY, volunteers play an integral role in supporting programs and their participants.
*Featured Program
II. Population Served

A. Enrollment
Currently, PRY does not have the capacity to serve all who ask to be served through our after school programs.  Particularly, there is an acute need for an expanded program at P.S. 172 where PRY’s After School Learning Centers only take place three days a week. Parents are excited about our program and consistently inquiring when their children will be able to participate in PRY programming. This year we are seeking the funding that will allow us to not only serve more kids but add new components to the program. The majority of the students that participate in the ASLCs are returning students who started coming to PRY’s after school programming in kindergarten.  At P.S. 147, PRY works with 150 K-5th graders 80% of whom are returning to the program. P.S. 172 has 60 participants in K-2nd grade 75% of whom are returning.

The criteria for choosing applicants differs at each site.

· P.S. 172 has two other after school programs: one is a program to prepare students to take state tests in reading and mathematics and the other is a program for ESL students who need additional support.  PRY’s program helps students improve their literacy and mathematics skills while simultaneously providing a space where kids can develop their social skills and be a part of a community.  Students are placed in one of these programs based on their needs as identified through feedback from teachers and the school’s principal. 

P.S. 172, one of New York City’s most acclaimed elementary schools and recognized by the federal Department of Education as a “Beacon of Excellence” has maintained a partnership with PRY for over ten years. Like the after-school program, P.S. 172 serves a predominantly low-income, minority population, including 25% of LEP students.  Since 1994-95, P.S. 172's 3rd and 6th -grade reading and mathematics scores on the New York State assessments have exceeded district and city averages and have been well above the scores for their peers attending area schools. As a longtime and only community-based partner, Principal Jack Spatola has stated that PRY’s after school efforts had made a meaningful difference in the current success of the school.
· P.S. 147 also offers a program that prepares students for state tests. The school divides children between this program and PRY’s ASLC depending on their needs.  Acceptances for PRY’s program at P.S. 147 are determined on a first come first serve basis.
B. Please specify what proportion of the population served is:

1. Learning disabled or special-needs students: P.S. 172  0%, P.S. 147 0%
2. English language learners:  P.S. 172 99%, P.S.147 5%
3. At or above grade level in reading: P.S. 172 60%, P.S.147 25%   

4. At or above grade level in mathematics:  P.S. 172 50%, P.S.147 25% 

   
PRY does not currently have access to the above data for each school. The statistics above pertain specifically to PRY after school 
participants and were informally cited through discussions with our Learning Center Coordinator and reflect students’ abilities 
before completing the PRY after school program.
In relation to statistics of school children attending P.S. 172, many of whom also attend our ASLC.  The statistics mentioned below reflect students in Grades 3-5, while PRY works with students in Grades K-2.  In the Independent Guide to New York City Schools by Advocates for New York Children regarding P.S. 172 states “In 2006, more than 93 percent of students scored at or above grade level on the state English Language Arts test, and 98 percent scored at those levels on the math test--impressive scores in any school, much less a neighborhood school in a working-class neighborhood where more than 30 percent of students are considered ‘English Language Learners.’” As a result, Spatola mentors principals in other city schools and routinely welcomes visitors from around the world.

III. Program Activities and Budget
Introduction

PRY requests a $25,000 grant from the Clear Fund to support the expansion of our After School Learning Centers (ASLCs).  PRY’s After School Learning Centers (ASLCs) serve over 200 elementary school aged youth per year through after school programs PS 172 and PS 147 and 150 in a free summer day camp. The centers provide participants with creative academic enrichment, tutoring, and homework help to support students with opportunities to reach their goals. Support from the Clear Fund will help us increase our programming specifically at P.S. 172 from three days a week to providing additional days a week and to serving more children in grades 3-5. The additional educational services provided will be centered on adding a service-learning/volunteerism component, through a partnership with the national organization America’s Promise, the Alliance for Youth. The service/volunteerism effort will also allow those students in grades 3-5 to work with younger students, in grades K-2. As seen in studies conducted by the Search Institute, involving young people at an early age in community involvement can have great results on their development.  The approximate increase in number of children served through the Clear Fund grant would be 60 and would set the framework for PRY obtaining longer-term funding for the site following the Clear Fund grant year.

As a supplement to the service piece, PRY will be partnering with several local arts organizations to document and showcase their service experience through the arts. One example is in a potential partnership PRY will have with Story Corps, a national, nonprofit oral history project. Story Corps will record conversations with those involved in the community building experience, participants walk away with a broadcast quality copy on CD. With participant's permission, a second copy is housed in the American Folklife Center at the National Library of Congress.

Program Structure

PRY’s ASLC’s are run by Deputy Director Heddy Mills and the Director of Social Services Rebecca Gallager. Ms. Mills has been with PRY since 1990 and is an experienced ESOL instructor who holds a Masters of Arts in Teaching English to Speakers of Other Languages from Hunter College.  As a native Argentinean who immigrated to the United States, Ms. Mills is familiar with the immigration experience and has diligently worked with the youth, adults and families in the Brooklyn community.  Most recently, Ms. Mills reinstated her commitment to participants and programs’ continuous improvement at PRY when she agreed to becoming an Interim Executive Director while the agency’s Transition Team conducts a search for a new Executive Director. She is an outstanding manager, strong advocate for the needs of the community, and recognized leader in the non-for-profit educational field. Rebecca Gallager has been the Director of Social Services at PRY for the past seven years. She also oversees Project Star, PRY’s college prep program and assists staff with various other programs. Ms. Gallager came to PRY after having been the senior social worker for New York Presbyterian’s school based clinics program for the previous eight years. She supervised health educators and social workers in school based clinics located in upper Manhattan. Ms. Gallager has a Masters in social work from New York University and a doctorate in clinical social work from New York University. 
Every year PRY identifies a specific theme for students to focus on during their time at camp and after school during the school year. Last year the theme was ‘Children Around the World.’ This year students will complete activities around the theme ‘Space Travelers 2007.’ Children will learn about the planets and about the importance of taking care of the earth. They will have the opportunity to break into groups to create their own cultures with unique customs and share their inventions with other groups.  The theme provides a focus for the program and allows the kids to develop particular knowledge that they may not otherwise have access to. 

During the first month of programming at both sites students work on establishing routines, setting class rules, participating in team building activities, and decorating their classrooms. The ASLC at P.S. 172 takes place three days a week from 3-6 PM and at P.S. 147 for five days a week from 3-6 PM. The first 45 minutes of programming at each site are always designated for doing homework. At P.S. 172, where there are a higher percentage of ESL students, kids are required to finish their homework. The remainder of the time every day after school is spent differently at each site.

· P.S. 172 -  At P.S. 172, after their homework is finished kids participate in three different activities throughout the week based on the teacher’s determination of that is most needed. The following is a sample of activities that are provided by our program:
· Community Attachment – Each teacher at P.S. 172 will take the kids on them walks through the community stopping at various destinations like restaurants or the police station for example. These field trips help to ensure that kids not only know but feel comfortable with where they live.  

· Peer Connectedness – Kids may participate in teamwork activities pertaining to theme work or teambuilding activities.

· Program Choice - The last option is club where students are involved in a variety of activities ranging from sports to arts and crafts to cooking.  The cooking club begins by teaching kids to set the table and wash their hands to prepare for meals and eventually gets kids involved in the actual cooking process. There is also a sports club where kids learn how to play fairly and what equipment they will needs for sports such as basketball and softball. And, last the arts and crafts club does various arts and drama projects including making bracelets, learning music and dance and creating costumes for performances.

· Service & Volunteerism - In addition, and stated above, the expansion of the program to meet the growing need of 60 additional children will have a service/volunteerism focus

· P.S. 147 – P.S. 147 has a more rigorously based academic program than P.S. 172 and is a good example of PRY’s ability to apply our program model to individual schools and communities. Three days a week PRY participants do work based on current academic needs that often takes the form of activities such as spelling bees and various academically themed jeopardy games.  Two days a week PRY implements interactive programs such as:

· City Lights – City Lights Youth Theatre is an organization that works through after school programs to help kids develop their own theatrical productions.

· LINK – LINK is a program that pairs PRY’s older students with younger students as reading partners.  

Both sites participate in an end of the year celebration called Family Day where students can share with their families what they have learned over the last year.  Each club will have some kind of specific contribution and there will be a student performance for all who attend. 
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Personnel: Service Learning Specialist: Recruitment and development of community service learning activities,, aligning effort to performance measurements, developing partnerships, performing day-to-day service learning functions and maintenance of effort ($22,500 x 1 FTE = $22,500). and  Fringe Benefits: ($22,500 x .11 FTE = $2,500).
IV. Evaluation
A. Program Evaluation
PRY obtains copies of report cards for each of our students helping to assess strengths and weaknesses.  Additionally, many of our after school teachers also have substituted or are teaching assistants at the two sites so they are very familiar with the kids.  We also work closely with the guidance counselors and principles.  We have regular meetings to assess student progress and use report cards to develop concrete data about our student’s progress. PRY is creating a measurement tool entitled the “Stages of Development” for each program area, which measures the development of an individual in all of PRY’s programming along a continuum.  In regard to those in our elementary school programming, has formed an early partnership to use the 40 Developmental Assets for these participants along each stage.

Additionally, PRY is investing a great deal of resources in our evaluative efforts.  We are currently developing an organizational wide measurement database, entitled Efforts-to-Outcomes, through the non-profit database company Social Solutions.  ETO Software provides a secure web based application that can be easily customized and rapidly deployed by its staff. ETO Software provides:
· Direct service staff with a tool to make their jobs easier and improves their effectiveness

· Administrators with a resource to improve decision-making 

· Funders with a demonstrated return on investment
This database will live on our current website, which is also being developed and will include a Content Management System that will allow PRY to have a variety of features, including an intranet with all organizational forms, an outreach components for our partners, housing for our volunteer and donor database, host blogs and other communicative materials.     

In addition, PRY is aiming at conducting the Balanced Scorecard as a strategic planning process for the organization, which is innovative for a human service agency.  The balanced scorecard will incorporate feedback around internal business process outputs, which can include program outputs for nonprofits, such as attendance at classes or events.  A balanced scorecard will also add a feedback loop around the outcomes of organization strategies, such as educational achievement by participants or measurable neighborhood improvements.  This creates a "triple-loop feedback" process in the balanced scorecard.  Processes are then designed to collect information relevant to these metrics and reduce it to numerical form for storage, display, and analysis.  
PRY currently conducts performance measurement, specifically for the needs of our current funders.  Recently PRY is engaging in the development of an organization-wide evaluation system rarely seen in human and social service agencies.  The effort is to evaluate the effectiveness of PRY’s services toward PRY’s emerging Theory of Change.  The system will track both the development of individual participants along a development trajectory, but also the development of its organizational supports, including the operations and performance metrics of all aspects of the organization, including individual and department reporting of finance, governance, development and operations.  Through a series of dashboards and congruent to an upcoming Balanced Scorecard strategic planning process, PRY will be able to monitor all organizational outputs at any given time.  The attached program measures from the Forum on Youth Investment will be used in some of the indicators highlighted on the dashboards.

In addition, currently PRY is engaged in an evaluative effort with the Robin Hood Foundation to outline the profitability of our programs, both to show organizational health but also to assist PRY in it’s effort to provide programming that is sustainable and effective for long-term results.  We anticipate that any future efforts will be aligned to this evaluation.
B. Attachments
Reports and attachments are being hand delivered or attached by Friday, August 3rd.
V. Optional
Informal Observations
PRY is engaged in a Community Needs Assessment, funded by the Altman Foundation and conducted by Rutgers Center for Children and Families.  This assessment will also use GIS Data Mapping to project the needs of the low income communities we serve.  This innovative approach will allow PRY to see where the pockets of need are in the community and then approach local schools housed within this data and approach those local schools with a “Plug and Play” approach.  Schools, depending on the needs cited by the school leadership will be able to pick and choose the services that are needed for their school and together PRY and the school will both develop resources and programming to meet those needs.  P.S. 172 and P.S. 147 have been pilots of this idea and with the expansion of programming at P.S. 172 through the Clear Fund grant, PRY will be able to finish measurable results on this scalable model and offer this effort to future school in projected need areas.
PRY believes that the “Plug and Play” approach is an approach allows school staff to choose programming that meets the needs of the school and immediately obtain those services.  In addition, as needs change, schools are able to add or subtract services based on the changing need.  This method is different than current after-school or supplemental after-school efforts, such as Beacons or current Community Schools (www.communityschools.org) movement.  The “Plug and Play” effort, a new model, allows schools to be education-based at their core and not become “all things to all people”.   
Independent Studies

The above funding request is for a program expansion to serve more children through a new service/volunteerism component.  This is supported by a variety of independent studies on the positive attributes associated with volunteerism and elementary-school aged youth development. Some of the studies are as follows:

· Volunteering in America: 2007 State Trends and Rankings in Civic Life, Corporation for National and Community Service: Miscellaneous Studies

· Building Quality Improvement Systems: Lessons from Three Emerging Efforts in the Youth-Serving Sector, The Forum for Youth Investment

· Grappling with Big Picture Change: Philanthropic Efforts to Change the Odds for Children and Youth, The Forum for Youth Investment

· Ready for Work, The Forum for Youth Investment  
VI. Confidentiality
There is no need to keep any portion of PRY’s application confidential and PRY is equally as committed to transparency and public accountability. 
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