I. List Of Programs 

Each year, 60,000 New Yorkers benefit from Henry Street’s comprehensive range of services, which are designed to help individuals and families build the skills they need to succeed.  Serving people from all walks of life, our current programs include: Transitional and Supportive Housing, Health and Wellness, Youth and Workforce Development and Visual and Performing Arts at HSS’s Abrons Arts Center.

Transitional and Supportive Housing Services

A pioneer in the response to New York City’s homelessness crisis, for three decades Henry Street Settlement’s transitional shelters have served as models of effective and humane services for homeless families and individuals.  Today, Henry Street operates four transitional shelters, including our Urban Family Center, the nation’s first apartment-style shelter for homeless families; our Battered Women’s Shelter, among the country’s first publicly funded shelters for female survivors of domestic violence and their children; Helen’s House, a smaller facility serving single mothers and their preschool-aged children; and the Third Street Shelter, which provides dormitory-style housing to single adult women.

Health and Wellness

Henry Street’s Health and Wellness cluster provides prevention, early intervention and treatment services to improve the mental and physical health and social functioning of individuals and families.  Programs are designed to be culturally sensitive and are offered in Spanish, Chinese and Russian and other dominant local languages.  The Health and Wellness cluster includes three program divisions – Behavioral and Health Services, Senior Services and Home Care Services – which are collaborating with one another to develop new, replicable models of health and wellness service delivery that can be extended to clients throughout Henry Street.

Youth and Workforce Development (Featured Program)

Education, training and development provide both young people and adults with the chance to broaden their horizons and expand their prospects for successful futures. This principle unites Henry Street’s Youth Services and Workforce Development divisions as one new program cluster. Together, these two divisions work towards their shared goal of improving outcomes for program participants, while identifying areas where collaborations and resource-sharing can improve the quality and scope of programs. Through a continuum of educational, employment, leadership development and recreational programming, Henry Street Settlement enables 3,000 young people each year to achieve their fullest potential. The overarching goal of Henry Street’s Workforce Development Center (WDC) is to enable clients to build the range of core assets, skills and confidence needed to overcome obstacles to employment and become ready to work.
Visual and Performing arts

Our Abrons Arts Center (AAC) provides an annual average of 45,000 youth and adults with the opportunity to explore their creativity through visual arts, music, dance and theater. We are committed to providing affordable programs to everyone in our community, including low-income residents who are otherwise not able to access these services. Our art programs highlight the Lower East Side’s cultural diversity, including performances, exhibitions, multidisciplinary classes for all skill levels and ages, and arts-in-education for public school students.

II. Population Served By Featured Program

Our Youth Services programs serve all who ask to be served. We do not have specific programming serving special needs students. Through all programs, the Youth Services division reaches 3,000 children and teenagers every year.  Expanded Horizons reaches out to young people ages 14 through 18, who live or attend school on Manhattan's Lower East Side. Census data indicates that on the Lower East Side, 41% of children under the age of eighteen are impoverished, and many more live in low-income households that continually struggle to make ends meet.  

Low educational achievement continues to be a significant challenge for our community.  According to the New York City Department of Education, test scores indicate that only 50% of tested youth on the Lower East Side (School District 1) met standards in English Language Arts, and 58% met standards in mathematics.  Additionally, as a result of persistent, intergenerational poverty on the Lower East Side, many youth do not have positive role models who can encourage their educational development and success.  In fact, on the Lower East Side just 58% of adults 25 and older have a high school diploma; and 16% have less than a ninth-grade education.  

The Lower East Side continues to be home to many impoverished families, as well as others who struggle to make ends meet.  According to the most recent census, 28% of all households live below the poverty level, including 36% of families with children under 18. More than 26% of the population receives some type of public assistance benefits. Our neighborhood remains one of the city’s most diverse: 26.9% of residents are Hispanic, 35.2% are Asian, 7.1% are African-American, 28.2% are White (including many elderly Jews) and 2.6% are from other groups. Seniors from all ethnic groups and Chinese immigrants are among the fastest growing populations on the Lower East Side.

III. Program Activities And Budget For Featured Program

Our youth programs are designed to support the intellectual development and academic success of children of all ages, while also providing a safe, supportive environment that promotes social and emotional growth. 

Early Childhood Programs: Henry Street offers high quality, affordable, year-round early childhood programs for children ages 2-5 at two sites on the Lower East Side: the Helen Hall Youth Center at 301 Henry Street and our Urban Family School (for children residing in our shelters). Programs are designed to ensure that children are educationally prepared for elementary school.

After-School Enrichment Services. To support academic success for elementary school-aged children, Henry Street offers numerous after-school options, both on-site at partner schools and at our own program facilities, for children in grades K-8. Extended day after-school programs are available to an annual average of 800 children ages 6-12 at PS 20, PS 110, PS 134, and at our Boys and Girls Republic (BGR) location and include academic enrichment, daily homework assistance, arts education, community service and recreational programming. A 21st Century Community Learning Center grant has allowed us to expand school-based after-school services, including a new after-school center serving 140 young people at the Corlears Educational Complex (MS 56). Monday through Thursday, children get homework assistance and tutoring.

Adolescent Services:  At Henry Street, our continuum of programming for teenagers focuses on helping them set and achieve educational and career goals, with a focus on preparing for the rigors of college, while building leadership and other critical skills. Expanded Horizons is available as a college preparatory program for high school-aged youth, many of whom are underperforming academically, to achieve college acceptance through tutoring, college counseling, SAT preparation courses, college trips, and application and financial workshops. The In-School Youth Employment Program focuses on promoting connectedness to education through career exploration. The program offers year-round internship and work readiness experiences, tutoring and mentoring for 150 youth. In the summer, more than 1,300 teenagers take part in our Summer Youth Employment Program (SYEP), one of the city’s largest.  We also offer academic enrichment arts programming as part of a project-based approach to learning.

Boys and Girls Republic.  In addition to the Youth Service Center at 301 Henry Street and our Urban Family shelter, the Boys and Girls Republic (BGR) is another Youth Services program site. BGR, which became a Henry Street program in 1997 (then the Boys Brotherhood Republic), has since then been integrated into the array of Henry Street’s youth services,  BGR features a unique self-government program, through which youth of all ages learn about the workings of a democracy and develop civic responsibility. Other core BGR programs include academic support; youth leadership training; arts instruction and personal development groups; recreational activities; mental health counseling; work readiness training, and summer sleep-away and day camps.  Age-appropriate activities are available to three groups: 1) Children ages 6-12, who attended our after-school program, 2) youth ages 13-18, who were served through our evening drop-in program, and 3) participants in the New Beginnings program, an alternative high school offered in collaboration with the NYC Dept. of Education for 60 teenagers at risk of dropout.

IV. Evaluation for Featured Program

All programs are closely monitored to ensure that our goals are being met. Henry Street receives funding from a variety of sources, including City and State agencies such as the New York State Education Department, New York City Administration for Children’s Services and the New York City Department of Youth and Community Development, and must adhere to strict reporting guidelines. Program staff reports weekly to the Chief Administrator of Youth Services on achievements and barriers in their respective programs. Additionally, staff regularly shares best practices to their colleagues in the field, identifying emerging issues in our youth programming. As part of a newly completed strategic plan we are currently developing a uniform analysis evaluation tool to be used by all the departments of Henry Street.
V. Other Support for Featured Activities

Stated quite simply, our youth programming achieves outstanding results. All 20 of the high school seniors enrolled in Expanded Horizons have been accepted into at least one of the colleges to which they applied. The impressive list includes University of Michigan,  SUNY- Albany, Binghamton, New Paltz and Stony Brook, University of Hartford, Syracuse University, Buffalo State, St. Peter’s College and Boston College and others. 

VI. Confidentially

Please keep confidential the individual salaries portion of the attached budget of our Youth Services program.






















