Student Sponsor Partners

Grant Application to Clear Fund – Round 1

I. List of Programs

Student Sponsor Partners (SSP) provides the opportunity of a quality, private-high-school education to the at-risk youth of New York City. SSP places at-risk eighth-graders – who are academically average, economically disadvantaged, and socially vulnerable – in 20 private Partner Schools across the City, and pairs each student with a four-year Sponsor, who provides financial support and personal guidance by acting as an “academic coach” throughout high school.

II. Population Served by the SSP Program

A. The demand for SSP’s services is pressing: we receive approximately three applications for every slot in the program. As such, SSP cannot serve all those who ask to be served.  More than 1,300 students applied for 425 places in the Class of 2011, which will enter SSP Partner Schools this fall.

SSP is not a scholarship program for academically gifted students. Rather, SSP’s criteria for selecting students are designed to assess how at-risk the candidates are for dropping out of public high school – specifically, the under-performing public high schools in their neighborhoods, where just 30-50% of students graduate. We exist to serve the students most in need of an alternative to the public school system. SSP students’ vulnerability to dropping out is determined through three categories of need:

1. Academic: SSP students are academically average to below average, testing at our below proficiency levels in reading and math (see below).

2. Financial: SSP students are financially disadvantaged, coming from families with a typical per capita income of $10,000 annually. 96% of the current freshman class receives free lunch, and 49% of their families receive public assistance (the rest of the families are working poor, which reflects recent welfare limitations and welfare-to-work programs).

3. Social: Each SSP student faces a unique set of challenges, but speaking generally, approximately 75% of SSP students live in single-parent households. Many have severe instability in their personal lives: in the past SSP students have faced issues that included extreme poverty, foster care, substance abuse and addiction, teenage pregnancy, domestic violence, and immigration difficulties.

B. The makeup of the SSP population is as follows:

1 & 2 (Learning disabled or special-needs students and English language learners, combined): Less than 5%.

3. At or above grade level in reading: 43% of incoming students taking the Citywide reading test were at grade level; 9% exceeded standards (average over past three years).

4. At or above grade level in mathematics: 43% of incoming students taking the Citywide mathematics test were at grade level; 11% exceeded standards (average for incoming students over past three years).
For those students who took the citywide exams (just under 80% of our entire student body), 91% tested at or below grade level on the Reading exam, and 89% tested at or below grade level on the Math exam.  Only a very small percentage scored above average on either test.

III. Program Activities and Budget for SSP Program 
A.
SSP Program

Students

For the coming 2007-2008 school year, there will be approximately 1,345 students in the SSP program.  Kadi-Ann Roberts, a member of the SSP Class of 2010, represents the “typical” student who SSP aims to serve.  Kadi-Ann is practically raising herself.  Out of economic need, her mother works as a live-in caregiver, and only sees her daughter every other weekend.  Kadi-Ann is under the supervision of her older sister; there is no paternal presence.  

Kadi-Ann attends Catherine McCauley High School, where she ended the year with an 80 average. The progress she made throughout the year is impressive.  She nearly failed reading and history in the first quarter of the year, but with the school’s help, is passing all her classes.  SSP exists to make sure that students like Kadi-Ann don’t become dropout statistics.

45% of SSP’s students are male; 55% are female.  48% of the members of the Class of 2010 who attended public middle schools live in Congressional Districts 12, 15 and 16, which are among the 20 poorest in the nation; CD 16, in which 32% of the Class of 2010 lives, is second only to Puerto Rico in poverty.  SSP does not track students’ ethnicity, but our population is primarily Hispanic and African-American.  Three programming professionals are responsible for admissions and all student-centered activities.  In addition, each member of SSP’s staff coordinates activities with at least one of our Partner Schools (see below).

Sponsors

Many SSP students come from families in which no parent or guardian has graduated from high school, so Sponsors provide a crucial model of the life success that can come through a quality high school education. Sponsors generously commit to act primarily as academic coaches, to support and encourage their students in the pursuit of a diploma. Sponsors see their students a minimum of four to six times a year, and are asked to keep in monthly contact via phone and e-mail. 75% of Sponsors work in the financial services industry, and on average, Sponsors contribute $3,600 per annum toward their students’ education.

SSP has a two-member Sponsor Recruitment team which oversees the program’s 1,700 Sponsors.  Sponsors are mainly recruited through word-of-mouth and referral; our top firms for Sponsor support include Citigroup, Credit Suisse, Deutsche Bank, Goldman Sachs, Merrill Lynch, Morgan Stanley, and JPMorgan Chase.

Schools
Although the New York City public school system is working on reforms, the scope of these changes is severely limited compared to the size of the student population that needs to be served.
SSP’s Partner Schools, on the other hand, are available to give students a quality education today – and their results are proved by a track record of success in working with inner-city students like those in SSP. Nineteen of our schools are Catholic and one is Lutheran, but the SSP program is non-sectarian and we do not ask for our students’ religious affiliations on the application. Our Partner Schools have a long history in our students’ neighborhoods, and they are the most affordable private option in the City: SSP schools deliver better results at an average annual cost of $5,000 per student than public schools do with twice that much. 

Each school appoints an internal SSP School Coordinator, usually a guidance counselor or administrator, to work with our students, monitor their academic status, help them take advantage of their schools’ resources, and keep SSP informed about their progress and any issues that may arise. As such, SSP can be confident that its students are getting the attention necessary to better their likelihood of graduation.  

	Student Sponsor Partners
	

	Projected Budget for Fiscal Year 2008
	

	
	FY 2008

	
	Projected

	OPERATING REVENUE
	

	 Net Sponsor Contributions
	$5,115,479

	 Foundation Support
	$1,100,000

	 Corporation Support
	$425,000

	 Friend-Individual  Support
	$450,000

	 Founder's Dinner
	$1,300,000

	 Spring/Summer Benefit
	$115,000

	 Operating Account Interest Income
	$5,000

	Total Operating Revenue (1)
	$8,510,479

	
	

	OPERATING EXPENSES
	

	Tuition Expense
	$6,694,477

	Summer Readiness Tuition
	$86,000

	Personnel Expenses
	

	 Staff Salaries, Payroll Taxes, Benefits
	$832,000

	Other Expenses
	

	 Founders Dinner
	$270,000

	 Spring/Summer Benefit
	$60,000

	 Rent
	$148,283

	 Other Fixed Operating Expenses
	$14,973

	 Variable Operating Expenses
	$90,000

	 Program Expenses
	$88,000

	 Sponsor Recruitment
	$35,000

	 Marketing
	$5,000

	Total Operating Expenses
	$8,323,732

	
	

	OPERATING SURPLUS
	$186,747

	
	

	(1) Revenues do not include unrealized and realized gain/loss on investment 

	 portfolio (which is included in the audited statements as revenue)


IV. Evaluation for SSP Program

A. SSP’s primary method for evaluating its success is our students’ graduation rates, as compared to those of the public high schools our students would otherwise attend (which hover between 30-50%). The SSP Class of 2007 had the highest graduation rate in SSP history, with 89% of students completing their four-year courses of study. Of these graduates, over 90% will attend college this fall. Moreover, the class had one salutatorian and numerous members of the National Honor Society. Three of our 2007 graduates were recipients of the prestigious Gates Millenium Scholarship, and another was awarded The New York Times Scholarship.

In 2005 SSP undertook a major data-collection effort to track the college outcomes of our graduates in the Classes of 1999 and 2003, due mostly to guidance on the importance of outcome measurements from valued and longstanding SSP funders like the Altman Foundation and The Clark Foundation. 

SSP has continued data collection on these two classes, along with the Class of 2005, which we began tracking after their first year in college. The latest update on our alumni – based on information gathered during Summer 2006 with the help of two interns from Yale University and Dartmouth College – is as follows:

· Class of 1999: 43% of the graduates found on the National Student Clearinghouse have earned Bachelor’s degrees, and 6% have earned Associate’s degrees. This is up from 35% with Bachelor’s degrees after our data collection in 2005 – meaning that SSP students in this class actually earned four-year college degrees at a rate six times that of their low-income peers nationwide (just 7% of whom earn Bachelor’s degrees [according to The Pell Institute]).

· Class of 2003: 74% of the found graduates were still enrolled in college, three years after high school graduation. 2% have earned Associate’s degrees.

· Class of 2005: 90% of the found graduates were still enrolled in college, one year out from their high school graduation.

These results show the lasting impact of a high school diploma through SSP, which helps our alumni successfully attain the higher education that is crucial to earning power and success over one’s lifetime.

Moreover:

· 82% of respondents to our Sponsor Survey, also undertaken in 2005, felt they had benefited from their relationships with their students. Of the Sponsors whose students graduated with the Class of 2005, 91% indicated they would keep in touch with their students after graduation.

· SSP’s five-year graduation rate averages 80%, and each year over 90% of SSP graduates go to college.

· The success of the SSP model has led to its replication by SSP-affiliates in other cities around the nation and world, including Newark; Washington, D.C.; Providence; and Johannesburg, South Africa. 

· To date, 43 SSP Alumni have returned to become Sponsors themselves.

B.
Please see attached studies. 

V. Optional: Other Support for Featured Activities

1.
SSP’s graduation rates for the past six years have been consistently higher than the national public high school graduation rate, which was 70% in 2003 (according to Jay Greene’s recent study, “Leaving Boys Behind: Public High School Graduation Rates”). SSP’s students perform even more favorably in comparison to New York City’s public high school graduation rate, which the study found to be just 43% – with even lower numbers for the ethnicities that SSP predominantly serves: 38% for African-American students, and 33% for Hispanic students. The study’s findings represent average graduation rates for students across the distribution of household income, which makes SSP students’ success all the more impressive: our students beat these national and Citywide averages despite coming from low-income families and facing significant personal challenges. 

2. SSP gathered information on the competitiveness level of the colleges attended by the Class of 2006 (using Barron’s Profiles of American Colleges, 24th Edition, 2001), and found that 72% of the 2006 graduates are attending colleges classified by Barron’s as “Competitive” or better:

	College Competitiveness for SSP Class of 2006
	Percentage Attending

	Most Competitive
	3%

	Highly Competitive
	8%

	Very Competitive
	15%

	Competitive
	46%

	Less Competitive
	14%

	Non-Competitive
	15%


According to another study by Jay Greene (available at http://www.manhattan-institute.org/html/ewp_08.htm), just 23% of African-American students and 20% of Hispanic students (SSP’s two predominant student-ethnicities) were college-ready when they graduated from public high school in 2002. In contrast, 96% of the SSP Class of 2006 went to college – and the findings above show that SSP graduates are not only attending and graduating from college at higher rates than their low-income peers, but that the majority of them are doing so at competitive institutions. This speaks to the value of an SSP education in preparing our graduates for future academic success (and the life opportunities that come as a result).

3. Other articles that support SSP as “an excellent and superior way of helping to improve academic opportunities for economically disadvantaged, but not special-needs, K-12 children in New York City”:

Bressman, Will. “No Child Left Behind… by Nongovernmental Programs.” ABC News Website, Feb. 6, 2006.

Colon, Alicia. “A Better Approach for Students.” The New York Sun, June 21, 2005. http://www.nysun.com/article/15810.

Gordon, Amanda. “Mentors Give At-Risk Students a Better Shot at Success.” The New York Sun, April 12, 2007. 

Gordon, Amanda. “Out & About: A Surer Bet.” The New York Sun, April 16, 2007.

Stern, Sol. “Save the Catholic Schools!” City Journal, Spring 2007. pp. 74-83.

VII.
Confidentiality

SSP agrees that transparency and accountability are important, and we request that no part of this application remain confidential.  

